
AGENDA 

August 19, 2025– 6:30 P.M. 

Heard County Administration Building 

Commission Chamber 

201 Park Ave., Franklin, GA 30217 

 

 

I. CALL TO ORDER 

II. WELCOME, INVOCATION, AND PLEDGE TO THE FLAG 

III. APPROVAL OF MINUTES 

IV. AMEND AGENDA 

V. PUBLIC HEARINGS 

a. Application for Special Use Permit, Alisa Lockwood, 600 Hwy 100, 

Hogansville. 

b. Application for Variance, Nicki Hurd, Holiday Road, Franklin Ga.  

VI. NEW BUSINESS 

a. Discuss / Decision – Insurance Broker for Employees Health Benefits 

b. Discuss / Approve – FY27 Transit Grant 5311 

c. Discuss / Decision - Application for Special Use Permit, Alisa Lockwood 

d. Discuss / Decision - Application for Variance, Nicki Hurd 

 

VII. OLD BUSINESS 

VIII. PUBLIC COMMENTS  

Speakers will be allotted three minutes to speak on their chosen topics as they relate to 

matters pertinent to the jurisdiction of the Board of Commissioners. No questions will be 

asked by any of the Commissioners during Public Comments. Outbursts from the 

audience will not be tolerated. Common Respect and Courtesy are always expected 

during the meeting. No speaker will be permitted to more than three minutes or more 

than once unless the Board votes to suspend this rule. 

                  

IX. EXECUTIVE SESSION         

          

X. ADJOURN 


